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Relato de egressos sobre o PPGP

lonte dos Santos Velame

Concluir o Mestrado em
Gestao Publica pela
Universidade de Brasilia
(UnB) representou um
divisor de 4guas em minha
trajetoria  profissional e
académica. Durante essa
formacao, tive a
oportunidade de participar
de wuma imersdo nha
Universidade de Lisboa,
em parceria com a UnB, o
que ampliou minha
compreensao sobre gestao
publica em  contextos
internacionais e fortaleceu
minha  capacidade de
analise comparada de
politicas publicas.

Desde entao, minha
atuacao no Instituto
Federal de Goias (IFG) -

ity
P -

B & | campus Luziania tem se
fortalecido, ampliando meu papel como Gerente de Administracdo e Diretora
Geral Substituta e permitindo-me contribuir de forma mais estratégica para a
gestdo institucional. Paralelamente, avancei nos estudos ao ingressar no
Doutorado em Ciéncias da Educacdo, aprofundando reflexdes sobre politicas
educacionais e planejamento estratégico.

O aprendizado proporcionado pelo mestrado expandiu significativamente minha
visdo sobre gestdo publica, aprimorando minha capacidade de planejamento,
tomada de decisdes e implementacéo de politicas eficientes. Esse conhecimento
foi essencial para minha atuagdo em comissdes institucionais, como a de
Planejamento Estratégico, de Flexibilizagdo da Jornada de Trabalho, e de
Programa de Gestdo e Desempenho, onde pude colaborar na otimizacdo de
processos e no fortalecimento da governanca institucional.
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Minha pesquisa, centrada na economicidade e eficiéncia temporal das
contratagdes publicas, trouxe impactos diretos na melhoria dos processos
licitatérios e na gestéo de recursos no IFG. A partir dos resultados obtidos, foram
implementadas diretrizes que garantiram maior transparéncia, redugao de custos
e agilidade na execucdo orcamentaria, beneficiando tanto a administracdo
guanto a comunidade académica.

Além da atuacéao pratica, venho contribuindo para o avanco do conhecimento na
area por meio da publicacdo de artigos cientificos em periddicos e eventos.
Nessas produc¢fes, abordo temas relacionados a gestédo publica, planejamento
estratégico e politicas educacionais, ampliando o debate sobre inovagcédo e
eficiéncia no setor publico.

Outro ponto de destaque tem sido minha participacdo em projetos de extenséo,
em parceria com iniciativas promovidas pelo MJ/SENASP, MJ/SENAPPEN e
pelo Ministério da Ciéncia, Tecnologia e Inovacdo (MCTI), voltadas a
capacitacdo de agentes do sistema prisional, socioeducativo e ao incentivo a
formacdo de jovens em tecnologias emergentes. Essas experiéncias reforcaram
minha convic¢cdo sobre a importancia de integrar gestdo e educacao para
promover transformacdes significativas.

Dessa forma, o mestrado na UnB ndo apenas consolidou minha formacao, mas
também ampliou minhas possibilidades de atuacdo e impacto. O conhecimento
adquirido segue guiando minhas decisdes e projetos, fortalecendo meu
compromisso com a gestdo publica eficiente e com o desenvolvimento da
educacdo como ferramenta de transformacéao social.

lone dos Santos Velame, Gerente de Administracéo e Contadora Publica Federal
no IFG — campus de Luziania

Graduates' report about PPGP

lonte dos Santos Velame

Completing my Master's in Public Management from the University of Brasilia
(UnB) represented a turning point in my professional and academic career.
During this training, | had the opportunity to participate in an immersion program
at the University of Lisbon, in partnership with UnB, which broadened my
understanding of public management in international contexts and strengthened
my ability to perform comparative analysis of public policies.

Since then, my work at the Instituto Federal de Goias (IFG) - Luziania campus
has been strengthened, expanding my role as Administration Manager and
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Deputy General Director and allowing me to contribute more strategically to
institutional management. At the same time, | advanced in my studies by enrolling
in a PhD in Educational Sciences, deepening my reflections on educational
policies and strategic planning.

The learning provided by the master's degree significantly expanded my vision of
public management, improving my ability to plan, make decisions and implement
efficient policies. This knowledge was essential for my work on institutional
committees, such as the Strategic Planning, Flexible Working Hours, and
Management and Performance Program committees, where | was able to
collaborate in optimizing processes and strengthening institutional governance.

My research, focused on the cost-effectiveness and time efficiency of public
procurement, had a direct impact on improving bidding processes and resource
management at IFG. Based on the results obtained, guidelines were
implemented that ensured greater transparency, cost reduction, and agility in
budget execution, benefiting both the administration and the academic
community.

In addition to my practical work, | have contributed to the advancement of
knowledge in the area through the publication of scientific articles in journals and
events. In these productions, | address topics related to public management,
strategic planning, and educational policies, expanding the debate on innovation
and efficiency in the public sector.

Another highlight has been my participation in outreach projects, in partnership
with initiatives promoted by MJ/SENASP, MJ/SENAPPEN and the Ministry of
Science, Technology and Innovation (MCTI), aimed at training agents in the
prison and socio-educational systems and encouraging the training of young
people in emerging technologies. These experiences reinforced my conviction
about the importance of integrating management and education to promote
significant transformations.

In this way, the master's degree at UnB not only consolidated my training, but
also expanded my possibilities for action and impact. The knowledge acquired
continues to guide my decisions and projects, strengthening my commitment to
efficient public management and the development of education as a tool for social
transformation.

lone dos Santos Velame, Administration Manager and Federal Public Accountant
at IFG — Luziania campus



